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Town of Swansea, Massachusetts 

Laurie A. Pimentel 
Executive Director 

 
Council on Aging                    
260 Ocean Grove Avenue                      Phone: (508) 676-1831 
Swansea, MA 02777                        Fax:  (508) 677-4799 

 
Board of Directors’ Meeting 

April 14, 2021 
 
Present: Margaret Riley, Chair  Cynthia Furtado  Marita Durkin Gray 
  Wanda Peloquin  Mary Anne Tuttle Bernadette Huck 
  Laurie Pimentel, Director 
Absent:  Dorothea Maynard   
 
Ms. Riley called the Swansea Council on Aging Board of Directors’ meeting to order at 3:35 PM.  
Ms. Pimentel announced the meeting was being recorded.  
 
Secretary’s Report 
Minutes of September 9, 2020  
Motion Ms. Gray to approved the minutes as submitted. Second Ms. Furtado.  All in favor—unanimous.  
  
Chairperson’s Report—Margaret Riley 
 • Correspondence—Ms. Riley announced that Ms. Furtado received a phone call from the Telephone Pioneers looking 
to make a donation to the COA.  Ms. Riley asked Ms. Furtado to inform the Board on the specifics.  Ms. Furtado stated 
the Telephone Pioneers is a 5013C organization made of retired and active telephone operators.  The Telephone 
Pioneers asked if the COA would be willing to accept the donation of (110) Women’s “health kits”.  The health kits 
include a backpack filled with various “health” items such as lotion; soap, etc.  Ms. Pimentel expressed her gratitude for 
the donation.  Ms. Furtado stated she will arrange a date with Ms. Pimentel for the kits to be brought to the COA.  
      
• Announcements—Ms. Riley expressed how happy she was to see everyone well. 
 
• Re-organization of the Board—Ms. Riley asked the Board for their nominations for Chair and Vice Chair.  Motion Ms. 
Furtado to nominate Ms. Riley to continue as Chair.  Ms. Riley asked if there were any other nominations.  Second Ms. 
Gray to appoint Ms. Riley as Chair.  All in favor—passed by majority. 
Ms. Riley asked for nominations for Vice Chair.  Motion Ms. Gray to nominate Ms. Furtado as Vice Chair.  Second Ms. 
Tuttle.  All in favor—passed by majority.  
 
Director’s Report—Laurie A. Pimentel 
New Business 
A. COVID—Past & Present:  Ms. Pimentel informed the Board that the COA closed all of its programming, including the 
Supportive Day Program (SDP) in March 2020 due to COVID. The COA staff remained available to seniors for essential 
services.  The SDP staff were laid off in September.  The SDP Coordinator remained on, continuing to do outreach with 
the clients, caregivers and communicated with Bristol Elder Services as needed. 
Ms. Pimentel reviewed the COA services that continued to be offered to seniors throughout the pandemic—i.e., 
transportation to medical appointments and grocery shopping.  She informed the Board the COA purchased some non-
perishable food items to have on hand for seniors who may not have been able to go to the stores, or were unable to 
get enough food due to low inventory the stores experienced during the onset of the pandemic.  She added once the 
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grocery stores implemented the early morning shopping hours for the senior population, the COA made the necessary 
accommodations to provide early morning transportation services.  In addition, Ms. Pimentel stated if seniors were not 
able to go to the stores, the COA made special accommodations on a case-by-case basis, in an effort to make sure 
seniors did not go without food.   Ms. Pimentel stated the COA partnered with the local Area Agency on Aging (AAA) to 
participate in the Farmers to Families Program (FFP).  The FFP program provided the COA with meat and cheese food 
packs to be distributed to Swansea seniors.  On multiple dates the staff packaged up the food boxes, and provided them 
to the seniors via curbside pickup.  In addition, Ms. Pimentel stated the COA also partnered with the Aging Service 
Access Point (ASAP) to provide some of the virtual programming—i.e., tablets were awarded to the COA and were 
offered to the seniors, preloaded with games. She stated the COA did not receive as much interest in the tablet program 
as she had hoped for. The COA continued to offer various types of virtual programming throughout most of the 
pandemic period, ceasing only when Swansea entered the COVID “red” status.  The COA’s transportation services for 
both medical and grocery shopping continued to be offered with specific restrictions on the number of people allowed 
per vehicle.  Ms. Pimentel informed the Board she continues to serve on the MCOA Covid Task Force in effort to help 
establish guidelines for COAs.   
Ms. Pimentel announced the transportation program was temporarily suspended when Swansea entered into the red 
zone. Ms. Pimentel informed the Board that the COA has only one van driver currently; the other two resigned in the 
beginning of the COVID pandemic.  Ms. Pimentel stated she is awaiting a meeting with the Fire Chief and the Board of 
Health to discuss the reopening plan for the COA. 
      
Future Impacts & Vaccine—Ms. Pimentel stated she is not allowed to ask an individual if they have been vaccinated, it 
violates HIPPA.  In addition, she stated she cannot legally mandate individuals be vaccinated in order to participate in 
programming at the COA.  However, the COA can require individuals to adhere to social distancing and mask wearing in 
order to participate in programming at the COA.  The Board briefly discussed vaccination mandates/passports and 
HIPPA concerns.  Ms. Pimentel reiterated she is planning on meeting with the Board of Health and the Fire Chief to 
discuss the re-opening protocols for the COA.     
 
Attestation & Participation Agreement—Ms. Pimentel stated she will need to make some changes to the participation 
agreement that will include new protocols with COVID in mind.  She added programming will need to be examined to 
see if they can be conducted in a manner that can adhere to social distancing guidelines.  
 
B. Bristol Elder Services, Inc—Request for Proposals—Ms. Pimentel announced the current contract with Bristol Elder 
Services ends on September 30, 2021. The Request for Proposal (RFP) is due on April 30, 2021.  The SDC Program has 
been closed since March, 2020. The SDC staff continued to be paid for 6 months. The SDC Program Coordinator has 
remained actively employed.  The SDC Coordinator continues to stay connected to clients and caregivers.  She also 
relays pertinent information concerning the clients to their respective case managers.  Ms. Pimentel reported the SDC 
program does not receive any compensation from BES for remote type services.  Ms. Pimentel informed the Board that 
prior to COVID, the SDC Program had been running in the red over the last two to three years.  She briefly reviewed the 
SDC Program operating costs and reimbursement rates with the Board.   Ms. Pimentel stated MCOA has a SDC Work 
Group, she is the Chair for that work group and has attended meetings regularly.  She informed the Board COVID has 
substantially impacted daycare programs financially.  She added while most centers continued to offer remote services 
to their clients, unfortunately, the ASAPs do not reimburse the programs for any remote type services.  She announced 
all the daycare programs on the Cape have closed permanently.  Ms. Pimentel informed the Board the ASAP sets the 
reimbursement rate, and the reimbursement rate increases over the years have not been enough to cover the operating 
costs of the program.  She reviewed the current census of the SDC program—the program currently has about 15 clients 
total, only five are from Swansea.  Ms. Pimentel informed the Board she met with the Town Administrator to examine all 
possible scenarios, carefully considering the financial status of the program, to come to a decision as to whether or not it 
makes good business sense to submit an RFP.   
Ms. Pimentel informed the Board she has regretfully decided not submit an RFP at this time.  She added her main focus 
will be how the COA can best serve all of Swansea’s seniors, including the remaining 5 SDC clients. 
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C. Council on Aging Staff Update—Ms. Pimentel informed the Board COA van driver Arthur Allard recently passed away. 
She added he worked for the COA for many years but had decided to retire when COVID hit.  Ms. Pimentel announced   
the Transportation Coordinator Tiffany Branco has resigned.  Ms. Pimentel informed the Board the COA currently has 
one remaining van driver—two of the other van drivers also left when COVID hit.  She added the COA has not had a 
custodian for over a year, and she is not sure if he will return. 
 
D. Reopening Discussion—Ms. Pimentel stated an official re-opening plan is pending an inspection of the building by the 
Fire Chief and the local Board of Health for both a re-opening plan and protocols.  She added Judy will be staying on and 
will be organizing activities for the center. Ms. Pimentel shared with the Board her plans for a new fitness center which 
will occupy the old SDC office area. 
 
E. Friends of the Council on Aging—Ms. Pimentel informed the Board Mark Shane had reached out to the Town 
Administrator regarding the Friends account.  Mr. Shane is looking to turn over those funds to the COA.  
 
F. Serving Health Insurance Needs of Everyone & Counselor Training & Recertification—Ms. Pimentel stated COA SHINE 
volunteer Guy Boulay has moved out of state and will no longer be assigned to the Swansea COA.  In addition to losing 
Mr. Boulay, the COA is also losing Tiffany Branco who was also a SHINE counselor.  Ms. Pimentel informed the Board the 
SHINE training is scheduled for this spring, and there are a few interested candidates. Ms. Furtado announced she will be 
participating in this year’s SHINE training; she has requested to be assigned to the Swansea COA.  Ms. Gray announced 
she originally was going to partake in the training but at this time her schedule does not allow for the commitment.  
Ms. Pimentel announced the Regional SHINE Director Lisa Sarkis will be retiring in May.  
 
Old Business—none 
Motion Ms. Gray to adjourn the meeting. Second Ms. Furtado. Motion carries unanimously.  Meeting adjourned at 4:54 
PM. 
 
Respectfully submitted, 
 

Julie Dallaire 
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